
Requestor for a new
idea or change

Communication and
Marketing

ICT Services

Service Provider

CLOSE

Testing

Does your department have a 
budget for development ?

Receive and log the 
request on SolveIT

ICT evaluates request and 
determines the route which 

development will follow

Can the Idea or Change be 
developed within ICT Services

Service Provider Scope 
and Price Request

Development by
Service Provider

ICT Services Development 
and testing

KovsieApp Committee 
for decision

Sign-off and 
deployment

Complete a high-level specification and a 
shortened business case

Complete a high-level specification and a 
shortened business case (where the requestor 
applies to the Communication and Marketing 

office for the possible allocation of 
development hours)

Submit the completed Shortened 
Business Case and High-level 

Specification to the Communication 
and Marketing office

YES

YES

NO

NO

NO

Refer to ICT 
Procurement

START

?

STANDARD OPERATING PROCEDURE:
New Ideas and Changes

UFS Strategic Plan Integrated Transformation Plan


