
be worth more 

OBJECTIVES OF THE PROGRAMME
The main purpose of the programme is to assist participants with the development 
of leadership capacity and to transition into senior managerial roles. A Business 
Driven Action Learning Model that is enriched through Business Coaching helps 
participants to integrate their learning and to close the gap between understanding 
and effective action. 

LEARNING OUTCOMES
After completion of this learning programme, participants will be able to 

 � Determine personal leadership goals supported by practical action plans;

 � Appreciate complex systems and how change in the external environment 
influence the strategic choices of  organisations;

 � Drive innovation and change from a strategic perspective;

 � Navigate an ever more complex stakeholder environment for business results.

PROGRAMME OUTLINE
Various Management Topics are integrated in the programme covering themes like:

 Æ Contemporary Leadership
 Æ Megatrends
 Æ Strategic Management
 Æ Stakeholder Alignment 

EXECUTIVE DEVELOPMENT PROGRAMME

Who Should Attend?
This programme is recommended 
for employees in middle or senior 
management positions.

Duration:
12 x 8-hour contact sessions 

Accreditation:
•	 Short learning programmes are 

accredited with the UFS and 
recognition to predefined formal 
programmes is available through 
Recognition of Prior Learning (RPL).

•	 All short learning programmes can 
be customised and offered on an 
in-house basis.

•	 NQF level: 8
•	 Credits: 44

www.ufs.ac.za/cbd

Enquiries:
Ansie Barnard  
Strategic Partnerships
T: 082 900 1080 / 051 401 3204
E: barnardam@ufs.ac.za



EX
EC

UT
IV

E 
DE

VE
LO

PM
EN

T 
PR

OG
RA

M
M

E 
(N

QF
 8

)

IN
DI

VI
DU

AL
 A

SS
ES

SM
EN

T
15

%
IN

DI
VI

DU
AL

 A
SS

ES
SM

EN
T

15
%

IN
DI

VI
DU

AL
 A

SS
ES

SM
EN

T
15

%
IN

DI
VI

DU
AL

 A
SS

ES
SM

EN
T

15
%

FO
RM

AT
IV

E
AS

SE
SS

M
EN

T

PO
RT

FO
LI

O 
 

OF
 E

VI
DE

NC
E

M
EG

AT
RE

ND
S

CO
NT

EM
PO

RA
RY

 
LE

AD
ER

SH
IP

ST
RA

TE
GI

C 
M

AN
AG

EM
EN

T
ST

AK
EH

OL
DE

R 
AL

IG
NM

EN
T

be
 w

or
th

 m
or

e 







•	
Au

th
en

tic
 a

nd
 M

in
df

ul
 

Le
ad

er
sh

ip
•	

Ig
ni

tin
g 

Di
ve

rs
e 

Po
te

nt
ia

l 
Cr

os
s-

fu
nc

tio
na

lly
•	

Le
ad

in
g 

Ch
an

ge
 th

ro
ug

h 
Ne

ur
ol

ea
de

rs
hi

p

•	
Sy

st
em

s T
hi

nk
in

g
•	

M
ac

ro
-e

co
no

m
ics

•	
Po

lit
ica

l/S
oc

ia
l

•	
Te

ch
no

lo
gy

•	
En

vi
ro

nm
en

ta
l

•	
Le

ga
l

•	
De

al
in

g 
w

ith
 co

m
pl

ex
ity

•	
Ex

ec
ut

in
g 

St
ra

te
gy

•	
Go

ve
rn

an
ce

, R
isk

 &
 

Co
m

pl
ia

nc
e

•	
Ch

an
ge

 M
an

ag
em

en
t

•	
St

ra
te

gi
c P

ar
tn

er
sh

ip
s

•	
St

ak
eh

ol
de

r M
an

ag
em

en
t

SU
M

M
AT

IV
E

AS
SE

SS
M

EN
T

AC
TI

ON
 L

EA
RN

IN
G 

PR
OJ

EC
T: 

RE
PO

RT
 &

 P
RE

SE
NT

AT
IO

N 
(G

RO
UP

) 3
0%

IN
TE

GR
AT

ED
 C

OA
CH

IN
G

10
%


