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\J A/ BE WORTH MORE

be worth more

GENERAL MANAGEMENT & COMMUNICATION

OBJECTIVES OF THE PROGRAMME

o 6 o o
To share the latest developments in:
B Communication techniques
B Communication skills
Who Should Attend?

B The four functions of management, namely planning, organising, activation )
General managers

and control Supervisors

Team leaders

LEARNING OUTCOMES - Project managers

By the end of the programme, participants should be able to:
B Understand and apply the four functions of management (planning, Mode of dellvery:
organising, activation and control) Face to face OR Online

B Understand the importance of communication and be introduced to .
Duration: Face to Face
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PROGRAMME OUTLINE l%j

B Communication techniques and communication skills | Day

technigues to help improve communication skills

B The four functions of management:
® Planning and decision making Duration: Online
® Organising
® |eading and implementing
°

Control

3 Weeks

Accreditation:

- Short learning programmes are en-
dorsed by the UFS and recognition
to predefined formal programmes

are available through Recognition
\\ L of Prior Learning (RPL).
— % - All'short learning programmes can
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L‘ be customised and offered on an

in-house basis.
C2N - Notional Learning Hours: 40

- Academic Level: 5

Enquiries:
Ansie Barnard
Strategic Partnerships

T: 082 900 1080 / 0514013204
E: barnardam@ufs.ac.za
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