LEADERSHIP DEVELOPMENT

OBJECTIVES OF THE PROGRAMME

Leadership Development aims to equip the participant to be able to function

effectively asaleader withinthe work place. The short learning programme focuses
on the development of knowledge and skills regarding the context within which

the leader needs to lead, the role and behaviour of an effective leader, personal

development of the leader, as well as leading a team to high performance. This

short programme also includes the management of diversity in the workplace by

introducing a systems approach to the practical management of diversity at team

and individual levels.

LEARNING OUTCOMES

By the end of the programme, participants should be able to:

Distinguish between the characteristics of the traditional and 21st
century organisation and to analyse their organisation’s context and
characteristics accordingly

Understand the role, behavioural practices and skills of a leader within the
21st century and analyse their own leadership strengths and weaknesses by
means of follower feedback

To develop and manage self-knowledge in the context of work

Understand personality types and the advantages and disadvantages of
these types as applied in the leadership sphere

Understand a model of interpersonal communication, and apply
interpersonal communication skills

Understand the role and management of emotions and emotional
intelligence in the work place and how these relate to effective leadership

Manage conflict as a problem-solving approach effectively
Apply specific techniques in accomplishing creative problem-solving

Diagnose obstacles in team functioning and understand how to develop
groups into high performing teams

Explain and define diversity
Explain the importance of the management of diversity in the 21st century
Describe the principles underlying the management of diversity

Distinguish between the management of diversity at strategic-, managerial
systems and policies, and operational levels
Manage diversity at the operational level through the understanding of

the influence of dysfunctional thinking patterns and perceptions at the
individual level

To apply processes and skills to manage dysfunctional thinking patterns
inindividuals
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This short learning programme is
recommended for individuals who
are in management and leadership
positions, or those striving to become
managers/leaders within the work
place.

Mode of delivery:

Face to face OR Online

Duration: Face to Face
is)

4 Days

Duration: Online

6 Weeks

Accreditation:

Short learning programmes
are endorsed by the UFS and
recognition to predefined formal
programmes are available through
Recognition of Prior Learning (RPL).
- All'short learning programmes can
be customised and offered on an
in-house basis.

- Notional Learning Hours: 220
- Academic Level: 5

Enquiries:

Ansie Barnard
Strategic Partnerships

T: 082 900 1080 / 0514013204
E: barnardam@ufs.ac.za

www.ufs.ac.za/cbd




LEADERSHIP DEVELOPMENT

PROGRAMME OUTLINE

B Organisation context: Traditional versus 21st century organisations
B The role, tasks and skills of the leader

B The importance of self-development and self-knowledge within a
leadership context

Personality preferences and leadership

Emotional intelligence and leadership

Managing interpersonal conflict

Creative problem solving

Intra- and interpersonal communication skills and strategies

Empowering the team

The overall management of diversity with the context of a 21st
century organisation
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