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STRATEGIC & CHANGE MANAGEMENT

OBJECTIVES OF THE PROGRAMME

The aim of Strategic & Change Management is to provide participants with the
necessary knowledge, skills and competencies to successfully plan, implement
and manage their own strategies. It is important for every employee in an
organisation to understand why strategic management is seen as a vital element
to an organisation’s success.

LEARNING OUTCOMES

By the end of the programme, participants should be able to:

B Understand why strategic management is seen as an important element of
an organisation’s success
Get an overall view of the process of strategic management
Have a thorough knowledge of the concepts strategic vision and mission

Identify the elements that are important to include in an
environmental analysis

Understand the impact of the external environment on strategic decisions

Understand the importance of effective internal analysis of the environment
for strategic decision-making

Distinguish between the various levels of strategy formulation
Formulate strategic goals for an organisation

Have a good understanding of the relationship between strategy and
competitive advantage

B Formulate competitive strategies for an organisation
Formulate grand strategies for an organisation

Understand the meaning and role of the balanced scorecard in
strategy formulation

Understand and apply strategy maps to an organisation
Understand the framework for strategy implementation

Strategic control as a component of the strategic management process
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Who Should Attend?

The short learning programme
is aimed at all individuals, but
specifically those in management
and leadership positions who have
a responsibility regarding strategy
development and implementation.

Mode of delivery:

Face to face OR Online

Duration: Face to Face
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2 Days

Duration: Online
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Accreditation:

- Short learning programmes are
accredited with the UFS and
recognition to predefined formal
programmes is available through
Recognition of Prior Learning (RPL).

- All'short learning programmes can
be customised and offered on an
in-house basis.

- NQF level: 5

- Credits: 11

Enquiries:
Ansie Barnard
Strategic Partnerships

T: 082 900 1080 / 0514013204
E: barnardam@ufs.ac.za

www.ufs.ac.za/cbd
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PROGRAMME OUTLINE
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Exploration of the external environment

Who Should Attend?

The short learning programme
is aimed at all individuals, but

Analysis of the internal environment

Strategic goals and strategy formulation

Competitive and grand strategies specifically those in management
and leadership positions who have
Strategy maps a responsibility regarding strategy

implementing a strategy development and implementation.

Organisational context as an element of strategy implementation

Mode of delivery:

Strategic control
Face to face OR Online

Management of change

Duration: Face to Face
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Accreditation:

- Short learning programmes are
accredited with the UFS and
recognition to predefined formal
programmes is available through
Recognition of Prior Learning (RPL).

- All'short learning programmes can
be customised and offered on an
in-house basis.

- NQF level: 5
- Credits: 1

Enquiries:
Ansie Barnard
Strategic Partnerships

T: 082 900 1080 / 0514013204
E: barnardam@ufs.ac.za

www.ufs.ac.za/cbd




